
CAVE CREEK UNIFIED SCHOOL DISTRICT NO. 93 
Special Organizational Meeting of the Governing Board 

Monday, January 11, 2021  
   Time:  6:00 pm  
   Place:  District Governing Board Room 
      33016 N 60th St., Scottsdale, AZ  85266 

Members of the Board  
Scott Brown, Member 

Janet Busbee, Member 
Jeff Fortney, Member 

Beth Hatcher, Member 
Brianna Walker, Member 

 
The Governing Board reserves the right to move into executive session for the legal advice with its attorneys for any item listed on the Agenda, in person or by telephone, 
pursuant to A.R.S. § 38-431.03.A.3.   
 
Additional information or documentation regarding Public Agenda Items may be available for the public to review in the Office of the Superintendent. 
 
The District endeavors to make all public meeting s accessible to persons with disabilities.  With 48 hours advance notice, special assistance can also be provided for sight 
and/or hearing impaired persons at public meetings.  Please call (480) 575-2016 to request an accommodation.  Spanish Translation is available. 
 
Members of the Governing Board will attend either in person or by telephone conference call.  The Board reserves the right to change the order of items on the agenda, 
with the exception of public hearings set for a specific time.   
 

Approved Meeting Minutes-approved at the 1/25/21 meeting 
 

1. OPENING  
1.1 Election of Temporary President pursuant to Governing Board Policy BDA:  Dr. Monroe read the following into 
the record:   

Welcome to the organizational meeting of the Cave Creek Unified School District for the 2021 
calendar year.  The term of the former president of the Governing Board Kathryn Hill expired as 
of December 31, 2020.  This presents a unique situation. 
 
The Governing Board has adopted a policy which addresses the holding of an organizational 
meeting, Governing Board Policy BDA.  The policy requires the Board to hold an organization 
meeting every January.  I would like to quote from the policy directly regarding this current 
situation: 
 
The meeting shall be called to order by the President of the Board for the preceding year.  If that 
person is not a member of the Board, a temporary president shall be elected and the meeting 
shall be called to order by the temporary president.  The person calling the meeting to order shall 
preside until a successor is chosen. 
 
The new President of the Board shall take office upon election.  A Vice President will then be 
elected. 
 
Accordingly, the Board’s first order of business tonight in agenda item 1.1 shall be to elect a 
temporary president to run the meeting until the Board chooses officers for the coming calendar 
year.  Any Board member may make a motion to nominate themselves or another board member 
to act as the temporary president. 
 
This process has been vetted by the Board’s legal counsel as well as ASBA as an appropriate 
process to follow given Ms. Hill’s absence from the Board. 

 
Member Hatcher said she was ok with anyone serving as Temporary President.  Member Brown moved that Member 
Busbee be the Temporary President for the Organizational Meeting; Member Fortney second.  Motion passed 
unanimously with Member Brown voting aye; Member Busbee voting aye; Member Fortney voting aye; Member Hatcher 
voting aye and Member Walker voting aye.   
 
1.2 Call to Order:  Temporary President Busbee called the Special Organizational Meeting to order at 6:03pm.  All 
Governing Board members were present and the Executive Leadership Team was present.  Member Hatcher moved to 
approve the agenda as presented, Member Brown second.  Motion passed unanimously with Member Brown voting aye; 
Temporary President Busbee voting aye; Member Fortney voting aye; Member Hatcher voting aye and Member Walker 
voting aye. The Pledge of Allegiance was said.  

 
 



 
Special Organizational Meeting of the Governing Board 
January 11, 2021 
Page 2_________________________________________________________________________________________________________________ 
 
2. PUBLIC COMMENTS:  Cait Bunkers, student, spoke regarding a COVID 19 Dashboard and parent, Susan 
Green, spoke regarding Item 6.1.   
 
3. PRESENTATIONS/INFORMATION/REPORTS 
3.1 Welcome New and Re-Elected Board Members:  Temporary President Busbee introduced Dr. Monroe who 
welcomed the new and re-elected Board Members.  He reminded those in attendance that Governing Board Members 
re- elected and not paid.  They have quite a bit of responsibility and he looks forward to working side by side with them.   

 
3.2 PowerSchool Presentation:  Temporary President Busbee introduced Dr. Miller.  Dr. Miller reviewed the 
presentation.  She noted that it will take six months to make the transition if approved by the Board.  Mr. Bagwell and Mr. 
Andrews have done a lot of work on this.  Infinite Campus (IC) is the current Student Information System (SIS) that is 
used by the district.  It has been a good product over the years, but has become clunky and there have not been any 
updates made for uploading to ADE.   The group looked at another product, Synergy, but found that PowerSchoool is the 
best that is out there and came highly recommended by other districts.  Mr. Tim Leedy, Chief Financial Officer, took over 
the presentation to speak about the costs.  It will cost approximately $46,000 to implement this new system, with an 
additional $8,400 to convert additional data, if needed.  Currently, with IC there is a charge for School Messenger – there 
is no additional charge for School Messenger with PowerSchool.  PowerSchool will cost the same or less than IC.  Dr. 
Monroe asked Mr. Leedy to explain the importance of the SIS to the Board.  Mr. Leedy said funding is important and the 
ADM needs to be reported accurately.  In the past CCUSD has had some hiccups with IC and has had to send the state 
a 915 letter.  The 915 letter gives districts the ability to go back and retrieve funding.  The new software with PowerSchool 
and it features provided has enhanced reporting to the state.  PowerSchool will have a seamless transmission with timely 
ADE reporting for funding.  Dr. Monroe noted that a lot of districts are switching, there will be training and it’s a user 
friendly system to avoid hiccups.  Member Hatcher asked about the transition – will IT do it or will each teacher have to 
take their information from IC and input by hand.  Mr. Leedy said primarily the IT department in conjunction with 
PowerSchool will input the information.  IT will work with PowerSchool programmers.  There is going to be a learning 
curve for the users but training will be made available.  Both platforms will be running from February until June – June 
CCUSD will switch to the new platform.  Temporary President Busbee asked about the dual platforms – would staff be 
able to access either one.  Dr. Miller said she didn’t believe so.  PowerSchool will come out and train with different user 
groups – transportation will have their own training, teachers will have their own training, etc.  From February until June 
– PowerSchool will be running as a “ghost program” – CCUSD will still be using IC.  Temporary President Busbee asked 
if it would be easier to access grades.  Mr. Leedy said teachers and parents have said they are pleased with the 
functionality and ease of use.  Temporary President Busbee noted that if a grade was not input – IC would put a zero in 
the grade book and that would trigger a message to the parent.  She asked if PowerSchool would be set up to recognize 
that the grade hasn’t been entered yet.  Dr. Miller said she didn’t know those details, but noted that gathering emergency 
information and accessing the information would be easier for when principals are dealing with a crisis.  All 
recommendations have said that PowerSchool is a more powerful tool and our IT department will not have to write 
programs for CCUSD to upload data to ADE.  Temporary President Busbee asked if TCCI at CSHS is part of IC.  Dr. 
Miller said she would find out and get back to her.  Member Walker asked if all data in IC will be transferred over or will it 
go back only a certain number of years.  Marc Andrews, Director of Technology, was called to the podium.  Mr. Andrews 
said with the standard implementation it will be three years, however, we are going to include additional funding for 15 
years.  We will attempt to import all data, grades, assessment, discipline, health information, etc.   
 
2. NEW BUSINESS 
4.1 Election of Board Officers:  Temporary President Busbee introduced the item.  She asked for nominations for 
Board President.  Member Brown nominated Temporary President Busbee for President, there was no second.  Member 
Fortney nominated Member Hatcher for President, Member Walker second.  Motion passed unanimously by roll call vote 
with Member Brown voting aye; Member Busbee voting aye; Member Fortney voting aye; Member Hatcher voting aye 
and Member Walker voting aye.   President Hatcher added that Board President is another service role and she didn’t 
view it as a power role. She added that the Board President works with the Superintendent and the Superintendent 
presents the agenda.  She said this isn’t about her driving an agenda – the Board is all members together.  President 
Hatcher asked for nominations for Vice President.  Member Brown nominated Member Busbee, no second.  President 
Hatcher nominated Member Fortney, Member Busbee second.  Motion passed unanimously with President Hatcher voting 
aye, Member Brown voting aye, Member Busbee voting aye, Member Fortney voting aye and Member Walker voting aye.  
Dr. Monroe asked the Board to nominate an ASBA Delegate.  Typically that involves a Saturday all day meeting hosted 
by ASBA.  President Hatcher asked for a nominee.  Member Busbee nominated Vice President Fortney as CCUSD’s 
ASBA Delegate, Member Walker second.  Motion passed unanimously with President Hatcher voting aye, Vice President 
Fortney voting aye; Member Brown voting aye, Member Busbee voting aye, and Member Walker voting aye.   President 
Hatcher asked for an ASBA alternate delegate.  Member Busbee nominated Member Walker, Vice President Fortney 
second. Motion passed unanimously with President Hatcher voting aye, Vice President Fortney voting aye; Member 
Brown voting aye, Member Busbee voting aye, and Member Walker voting aye. 
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4.2 Approval of Student Information System (SIS) Product Change – PowerSchool:  President Hatcher introduced 
the item and Mr. Tim Leedy, Chief Financial Officer.  Mr. Leedy read the item and reviewed funding.  Member Busbee 
moved, Vice President Fortney second.  Vice President Fortney added that he worked with IC and has now been using 
PowerSchool for the last seven years – he sees the benefit of PowerSchool as a better product and it will be a good move 
for the District.  Member Brown asked Mr. Leedy if he was ok with the funding coming out of 515.  Mr. Leedy said yes, it 
was discussed with the Director of Finance and it is an appropriate funding source.  In the future, it will come out of capital.  
Member Brown asked, if approved tonight, that preliminary work to move the data, training of staff and will be online as 
of July 1 – Mr. Leedy said yes.  Motion passed unanimously with President Hatcher voting aye, Vice President Fortney 
voting aye; Member Brown voting aye, Member Busbee voting aye, and Member Walker voting aye. 
 
 
3. OLD BUSINESS 
 
6.   FUTURE AGENDA ITEMS 
6.1 Future Agenda Item:  ”Due to the fact that the CCUSD Governing Board does not have an established and agreed-
upon set of metrics by which to open schools for in-person learning, and due to the fact that per the CDC's data Arizona 
leads the world in Covid-19 cases as of 1/5/2021, I ask for an agenda item where the CCUSD Governing Board discusses 
and agrees upon the metrics to be used to maintain in-person learning.  An established set of metrics by which the District 
operates provides a known which our stakeholders currently do not have.” Submitted by Member Hatcher.  President 
Hatcher read the future agenda item.  Vice President Fortney moved to have the item placed on an upcoming agenda, 
Member Walker second.  Motion passed unanimously with President Hatcher voting aye, Vice President Fortney voting 
aye; Member Brown voting aye, Member Busbee voting aye, and Member Walker voting aye. 
 
7.  ADJOURNMENT:  President Hatcher asked for a motion to adjourn.  Member Busbee moved, President Hatcher 
second.  Motion passed unanimously with President Hatcher voting aye, Vice President Fortney voting aye; Member 
Brown voting aye, Member Busbee voting aye, and Member Walker voting aye.  Meeting adjourned at 6:48pm. 
 
Dated this 11th day of January, 2021 
Julia Scotto 
Mrs. Julia Scotto, Executive Assistant to 
Dr. Cort Monroe, Superintendent & Governing Board 
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